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5.4 Management Component (Qualifications and Track Record of the Offeror)

5.4.1 Description ofOfferor and subcontractor's management approach.

Provide comprehensive descriptive information about the company that will be providing
the TR5; a delineation of the relationship between the Offeror and any and all
contractors; general internal management procedures for accomplishing the activities
and an overview ofany existing relationships with the State.

Our Missionts: We will make digital life simple, instant, enriching and productive by
delivering a seamless and superior customer experience. This is our destination.
Everything we do as a company, operationally and market1acing, is designed to bring us
closer to accomplishing the mission.

Only Sprint Nextel delivers the broadest choice and flexibility of communications
products and services so you can do what you want to do... better.

We call it our Sprint Brand Promise. It's how we're differentiating ourselves from our
competition and standing out as a company that considers the customer experience
to be of the utmost importance. Living our values and marching in the same direction
toward our vision will enable us to deliver on the brand promise.

Simply stated, Sprint stands out in the following three ways:

Sprint

# The power of our network allows us to deliver superior wireless and wireline voice
and data services that no other Carrier can offer.

# We deliver a great value to our customers.

';p Our innovative products and services provide a compelling reason for customers to
join Sprint together with Nextel.

Sprint Relay has long stood at the forefront of developing new technology such as
CapTel and Wireless Relay in order to bridge the telecommunications gap between
people who are Deaf, Hard-of-Hearing, Deaf-Blind, and Speech-Disabled as well as
those who are Hearing. Sprint Relay offers these user groups a variety of effective
avenues to communicate via the telephone, internet. and video.

Fulfilling the dream of functional equivalency in telecommunications requires a
company with experience. who also has a vision for the future of Relay services,
which Sprint brings. company has a long history of providing high quality
telecommunications service to customers. Sprint was founded as the Brown
Telephone Company in 1899 in Abilene, Kansas. By the mid-1970s, the company's
aggressive growth strategies had firmly established it as the nation's largest
independent local telephone provider, which is still true today.
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Provide information on key individuals on the management team that will be
responsible for instituting and maintaining the TRS. Provide an organization chart that
demonstrates how TRS and individual relay centers fit into the overall organization.

The organizational chart below represents the staff supporting Sprint Relay, including
the lines of responsibility for Sprint Relay Subcontractors:

On August 12,2005, Sprint and Nextel Communications Inc. completed their merger,
forming Sprint Nextel Corporation. On a "pro forma" basis, Sprint Nextel reported
revenues of $44 billion for the year ending December 31, 2005. Sprint Nextel, along
with its affiliates and partners, operates networks that provide coverage for
approximately 270 million people. With its extensive network, Spectrum assets and
technology migration path, Sprint Nextel is well positioned to lead the industry.

Since that humble beginning, Sprint has grown to become the largest and most
..technologically.advancedTRSandCaprelprovider inthe industry. Sprint's history of

providing services for Deaf and Hard-of-Hearing people is among the longest and
most successful in the TRS industry. In response to the passage of the American with
Disabilities Act in 1990, Sprint began providing TRS for the State of Texas that very
same year.

Sprint
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Colorado Support Team

Supports the Relay contract between.Commission and Sprint

Coordinates planning andirriplementatkmfor Relay Service- and prodiJct
enhancements.

EMttre~ all necessary Sprint fe-wun;:-6 are ;watf-atHe-to the- Ufu-eyde rum.
!eYHete5caiation fur aU ':>i1!6~re!ated issues.

Prepares and submlts bf"abte mhilrtes'for service monthly.
Upon request by the Commission. prepares ad hoc reports.
OVersees bll/ing & collections.

Relay Colorado Life-Cycle Team

SUf,erv1SeS a team ofAct()~I'\t~~~gers,Withregardsto corttractd~riveratdes
Telecommunications RelaY_service,pollcies.
Support Outreach and 711 marketlngptans for the State.

,: S~pPorts the Account ManageI'with service complaints and resolutions.

Sales Executive for eXistlng/new:servic~~n_dproduct enhancements. Ensures
, .customer satisfactiOnandProvtdes:diiettsupportto the State and the
'commissIon regardingQl.lalityA5Sl1r~nce;:

RllsponSible for Outreach tcthe st&. . .
'Pr0rtl0teRelay servkeinCool'dintiti(»'lWiththe Commission: ..,;, .':,::",',>'
RfMe't"Jmonthly invOk~S~ndJe~._ft>f:.aGCuracy tosubmitto~hli\q>mff'lJS$lort.
,~JVt!4JSPOC for anycompbiints.::wmm,end,ations, 'or q~estIot'i,$~bout:RetaY;'"

-~ 5:erv:ke-; , , .

One of Sprint Relay's Quality principles and practices is the life-Cycle Team. The
life-Cycle team concept has proven to be a vital benchmark to Sprint's Quality
success. As part of Sprint's quality program across all Sprint business units, Sprint
Relay has a dedicated Life-eycle Team to support Relay Colorado. The team
supporting Relay Colorado is exclusively responsible for Relay Colorado's TRS and
CapTel service implementation, quality services, and future product innovations
and strategies. As the number of products and services provided by Sprint
increases, the Life-Cycle Team and support personnel will increase proportionately.
The life-Cycle Team consists of, but is not limited to, the members shown in the
following table.

'it Relay
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Manages T&SCaU Center Engineering andhnpl~metltation.

RespooSibleJo.rdeSighlrtg.3rtd develOping newe-f,1hancemels and
technologies-fOr the m pta~rm, testing.andtrnp'-emefttation; systemS

netwotkand capacrty rn311ageri1e'nt

Manages of CHentSupport and provides maintenance support.
Supei'Vlses An::JJ}I:stand tecrmldansthrough 9utth:eSpfint Relay network.
Responsible for maintahtirtg hardware and providing first and second level

technicalsuppotl

Manages 24/7 Customer Serv!ee for users.
Accepts-commendations and complaints regarding service and teelmical

l-s-sues fur end users.
Provides fnfurmatron about the Relay Servi-ce and TTY equipment.

:~Ork:OesignEngineer. for Sprl?tRelaY.
Responsible. for desjgn-~ndengineeringsollJti(f~_~S~~fr~s-_providi~g

enginee(jng'Sup:Pt>rt-fo.rn~rk0ptimiza~io~: attd~t-_effective-network "
solutions, -,

Develops_n~~irt1J9viiti?nsJQr t?~ Tel~n:O!u~j;f:a~f?nS_R~layService;
incfupin~CapTe/i f.p Relay, RCC.lnd VRS;p1atforms~

prhi'\ary_!n!e~:fa<;~wlththe TRS Industry,t_~f~C.-tk-NE<:A-.

Mah~gesi4jj:5~~et¥~~~e·fr¥ite·IaY;.~¥~.
AccePts ti*rrimendatJons arrd~~~ptah~tF r~gatqing ~fvic~ and technical
. !ssues-futen4'use($,

Pr<.WJ4¢s·iflfortn~tJon aboultheR~iaY:$ervicltandm;eqlJiprrlfmt.

Oversees the

call Center EngIneeringand1mpiementat!on:
Responsible fur the systems engineering andInstallation of the TRS Cal!

Centers.
Responsible for project spending including the initial capital budget approval

process.

, "PI~~$ _a?~ _~~~~i~F!~}~~~rI~~i!1i~iJ?f;~gE~-!D~::,: _: ','
w_w-tmptemems/evak1ates;-iilidmonittm-T~frica1iom"Refay'~-

Quailly programs.

Relay C"l"rad" Extended life~(ydeTeam
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Sprint and it contractors have long-standing relationships by which we, together
provide TRS for State and Federal customers. These relationships are delineated
formally by contractual terms and conditions, and personally by the working
partnerships formed through day-to-day management of the services.

Sprint, for example, conducts frequent regularly scheduled meetings and ad hoc
sessions with the contractors providing Call Centers. This hands-on approach
allows Sprint to proactively manage Call Center services to meet and exceed the
operational standards mandated by its customers and in conformance with the
performance specifications Sprint requires of its contractors.

5.4.2 Offeror resources.

The Offeror, together with any contractors, must demonstrate that they have the
]inancial resources to perform ail requirements of this RFP.

The Offeror wiil he required to showfinancial statements from the last three years or, if
the Offeror has not been in business for three years, since the business began.

Sprint Nextel has its corporate headquarters located in Reston, Virginia, and its
operational headquarters in Overland Park, Kansas with approximately 62,500
employees,

Sprint
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Sprint offers the most stable and financially secure TRS in the industry. Unlike other
TRS Vendors, who have recently attempted to sell or discontinue their TRS portfolios,
Sprint has been committed to TRS since the inception of Relay Texas in 1990. Sprint
has significant diversity in our product offerings compared to other TRS Vendors, and

Sprint has the financial strength to fully support the Relay solutions offered in this
proposal, maintaining some ofthe best financial health in the telecommunications
industry. On August 12, 2005, Sprint and Nextel Communications Inc. completed their
merger, forming Sprint Nextel Corporation. For 2005, Sprint Nextel reported revenues
on a pro forma basis of $44 billion, up 8% over 2004 revenue. Sprint maintains
investment grade ratings with $103 billion in assets, $7.5 billion in cash and
marketable securities, and $4.5 billion in available credit as of March 31, 2006.

The Offeror must demonstrate that they can financially carry out all start-up and
expansion costs to provide the State's TRS for the first two months before it receives
reimbursement from the State under the normal billing/payment process without
endangering the Offeror's financial stability. The Offeror must demonstrate adequate
financial funding and technical ability to handle the relay calls that will be generated by
the State including increases in cal! volume each year. The Offeror shall alsa
demonstrate that they have the depth of personnel resources necessary to carry out all
aspects of this RFP within existing financial constraints.
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is in the position to weather down-turns or unexpected market trends in the industry.
Sprint has demonstrated it's commitment by continuing to lead the market in
investing in new technology and in fulfilling government commitments.

Sprint has provided its 10K and Annual Report for the last 3 years which attests to
Sprint's financial stability in Attachment S.

Sprint's Subcontractor, CSD, Communication Service for the Deaf, a not-for-profit
organization founded in 1975, provides telecommunications Relay service for a
number of States and operates a nationwide video Relay service, along with an
array of human services. CSD has 42 office locations across the nation, with 3,300
employees, generating over $86 Million in revenue. CSD's audited financial
statements are included as Attachment S.

As a longtime provider ofTRS and as a Subcontractor to Sprint, CSD has
demonstrated its continued commitment to providing TRS service, plus offering
enabling services to a broad and diverse community including individuals who are
Hard-of-Hearing, Deaf-blind, hearing and/or have speech disabilities.

5.4.3 Offeror experience providing relay services.

Sprint Relay has conducted consumer advisory committees and focus groups to
collect feedback on how TRS and CapTel should be provided and how the service can
meet and exceed Relay user's needs.

Sprint entered the Telecommunications Relay Service market in 1990, providing TRS
to the State of Texas through one Call Center in Austin, Texas. Today the Sprint Relay
Network encompasses 14 domestic Call Centers throughout the United States and
one international Call Center in New Zealand. One of the key components behind
Sprint Relay's growth and success is the continuous involvement of Sprint States
(STARS) and Relay users and their resulting ownership of the product.

Offeror shall provide sufficient information to allow the evaluation committee to
determine the scope ofthe Offeror's experience that would enable them to provide the
types of services described in this F'FP. The Offeror shall describe all experience they
have had in praviding Traditional TRS, Captioned Telephone TRS, and other TRS, such as
Internet i?elay, Video Relay, and Wireless Relay. Two or more year's experience in
providing a state TRS is desired.

2S6Section $: Offeror Respon5e Format
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" Automated Billing with Detailed Reporting

p Automatic Error Correction (Spell Check)

.. Automatic Number Identification Database

;. Branding ofVCO/HCO Call Types

;. Carrier-of-Choice Functionality

:,. Customer Branding

# Customer Database profiles

P E-Turbo / Dial Through'M

, Hearing-Carry-Over Enhancements

;. Identification of Background Noises

.. Identification of Customer and Relay Operator Gender

;. Intelligent Computerized Relay Operator Workstations

.. RegionaI800/888/877/866/855

# Scroll Back for ASCII and HCO Users

r Spanish-to-Spanish and Spanish-to-English translation

" Speech-to-Speech

" Speech-to-Text Trial (CapTel)

1# Sprint Relay Conference Captioning

i> Variable Typing Speed

:& VCO Gated Calls/Centers

'" Video Relay Service

i> Voice Call Progression

'" Voice-Carry-Over Enhancements (No Typing)

As a direct result of these efforts and through our own initiatives, Sprint Relay has
introduced over 240 product enhancements to the Sprint Relay platform. Many of
Sprint Relay 'firsts' listed below were accomplished with the support and cooperation
of Sprint States and Relay end-users:

;. 24-hours-a-day, 7-day-a-week Customer Service

" Access to 900 Numbers



." E911 Access
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#- Carrier-of-Choice (COC) options

;:;.. 900 Pay-Per-Call

On January 1, 2004, Sprint was the first Relay provider to begin providing
full CapTel Relay Service nationwide. This service is fully complaint with the
FCC minimum requirements for CapTel and is offered as a full-fledged
feature of its TRS. Sprint is most experienced CapTeJ provider in the nation
with 29 State contracts plus the Federal Government. Sprint assures the
following services with the provision of CapTel Services:

." 711 Dialing access for Voice Inbound Callers

." SS7 Caller ID

it (3

> Spanish-to-Spanish Captioning

#- 2-line CapTel

'" LEC Calling features (Call Waiting, Three-way calling)

" CapTeJ Customer Profile Database

." CapTel USB port

Sprint, Relay, along with the CO PUC launched CapTel services in the State of
Colorado in March, 2006. At that time, a full-time CapTeJ Account Manager
was hired to manage the CapTel Marketing and Outreach effort.

Colorado became the 20th State to begin providing CapTel services, prior to
the FCC to mandate, which determined that CapTel was a VCO
enhancement. Hard-of-Hearing Coloradoans have commended the State's
proactive approach and applaud the CO PUC's foresight.

Sprint
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o Sprint (apTe! Contract"

Sprint's CapTel Presence

T~t'-with NEXru

Sprint

.. internet

j;> Disallowance of International calls

Sprint is honored that so many Coloradans choose to use Sprint lP.

Sprint
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Inappropriate Call Intervention Programj;> Implementation of

r Expanded platform compatibility and enhanced features

P' Instant Messaging capability

., Disallowance of Spanish-to-English and English-to-Spanish translation

'y Implementation of the IP Address blocking feature

Sprint meets all minimum FCC standards regarding Internet Relay. The
growth of this product has been phenomenal in the past few years. The
marketplace has become very competitive and unpredictable, which
prompted Sprint to upgrade its IP Relay product (formerly Sprint Relay
Online) to enhance the customers' experience and satisfy their Relay
requirements. Those enhancements are as follows:

Sprint launched Internet Relay (Sprint IP Relay) nationally in July, 2002 at
the Deaf Way II International conference in Washington, D.C. Sprint IP Relay
is available via www.sprintip.com combining Relay with the ease and
ubiquity of the Internet. This allows users to make calls from any Personal
Com puter (PC) and multi-task while using the internet without the use of
traditional TTY equipment. Sprint IP Relay is available in three languages
English, Spanish, and French.
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Sprint IP minutes-of-use (MOU) are currently reimbursed through the
Interstate TRS Fund and are not charged to the State.

Sprint IP is capable of blending the easy-to-use capabilities of Sprint IP Relay
with the power of Internet access from pes and wireless devices and
equipment that power AIM'" •

it IP

Sprint

With use of Internet or AOL AIM® via Sprint IP Relay, users are able to
request Spanish language. Should the customer require a language than
English (default), the customer may type:
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Por !ll"Of oprim". IllS 10 4igites del ntimero dll'~o>nl;!~

elccidigoU.irudela~il~~!lam",

Escrib!l' infO ;:>atlI: id=t>~ :Klbtlt los l»I'"";';"n
EWb\! IiELp·pmI~~';;1m011 ~lI<ll'liantt ~I

~Oaalc!«mt~

Ty,* ENGliSH 1<.> use~ On English
E"",ib<l EIID ...~t~ hi namada <:lollf~

This will trigger all menus and application responses to be returned in
Spanish, as seen on the screenshot below:

Sprint---

¥- Sprint meets all minimum FCC standards regarding Video Relay.

;;;. In response to customers' demands, Sprint began offering VRS 24
hours-a-day, 7 days-a-week, expanded VCO and Spanish options in
November 200S.

;;;. Sprint VRS is the communication mode of choice for people who utilize
American Sign language as their primary language.

¥- in July Sprint and (SD received the Robert Weitbrecht Award from
Telecommunications for the Deaf, Inc. (TOI) for its pioneering efforts in
VRS.
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~ Sprint introduced the VRS concept to the State of Texas back in 1995
and implemented a one-month trial of VRS.

~ In 2002, Sprintteamed with CSD, the nation's largest non-profit Deaf
organization, launched the first nationwide Video Relay Service at Deaf
Way II International Conference in Washington, D.C.

~ In 2004, Sprint launched the first VRS contract with the Federal
governmentto provide customized Video Relay Service to its employees
and retirees.
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The growth ofthis product has been phenomenal in the past few years. The
marketplace has become very competitive, which prompted Sprint to
launch numerous product enhancements such as:

." PC webcam access (sprintvrs.com)

.:. Videophone access (sprintvrs.tv)

.:. DedicatedVCO gate (sprintvrs.com, sprintvrsvco.tv)

.;. Dedicated Spanish gate (sprintvrs.com, sprintvrsspanish.tv)

.:. VRS Mail

.;. My Sprint VRS (dedicated Inbound 800# for Voice callers)

.;. VRS Customer profile

.:. VRS Customer Service in American Sign Language

Sprint is honored that so many Coloradans choose to use Sprint VRS.

VRS minutes-of-use are currently reimbursed through the Interstate TRS
Fund and are not charged to the State.
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the

, Relay Conference Captioning.

For the past fifteen years, Sprint, as a traditional telecommunications
provider, has developed a wide array of wireline product lines.

Sprint Relay followed suit in its development and introduction of its five
wireline product lines:

)F Traditional Relay

... CapTe!

)+ Internet Relay

Sprint Relay launched our first-ever wireless product in March 2006 with
Wireless IP Relay. Sprint Wireless IP blends the easy-to-use capabilities of
Sprint IP with the power of a Blackberry wireless device. With Sprint
Wireless IP Relay, the customer can place a Relay call through an internet
connection on any Blackberry wireless device that has an operating system
of 3.7 or higher. This product allows users to access Relay from the park, a
restaurant, or even the airport - anywhere a wireless device has access to
the internet. Sprint IP Relay Wireless conversation minutes-of-use are
currently reimbursed through the Interstate TRS Fund and are not charged
to the State.

)F Video Relay

It VJireless
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As a result, Sprint is the leading Relay service provider that offers a true
Total Relay Solution package to its State government customers and Relay
consumers.

The State of Colorado and the consumers of Relay Colorado have been part
ofthe Sprint Relay's "On the Move" initiatives.

When the merger with Nextel Communications was completed in August
2005, Sprint redefined its mission: "We will make digital life simple, instant,
enriching and productive by delivering a seamless and superior customer
experience".

" Sprint is responding to the changing ways our customers choose to
integrate communications and information. At Sprint, our vision is a world
no longer restricted by lines and cords. Customers can move from their
office to home, from their home to anywhere with total, uninterrupted,
fast, and secure communications, offering one seamless, total
communication experience.

Sprint
", Sprint is converging its wireline and wireless IP networks in the

development and delivery of innovative products and services for
government customers and consumers.

p Sprint is positioned for growth through its focus on mobility - allowing
customers to do what they want, when they want, where they want. This
includes Relay users as well.

Unlike its competitors, Sprint adheres to a well-defined, well-articulated
broadband network strategy with a focus on meeting customers' needs for
integrated voice, video, data, and Internet services.

;" Sprint takes an integrated approach to meeting customers' demands and
will continue to pursue its vision of being aforward-oriented, customer
focused company-an agent ofchange in a rapidly changing environment

264

Sprint Relay will continue to part of that Move. Sprint has a
dedicated wireless Business Development team to ensure that Deaf and
Hard-of-hearing users will continue to reap the benefits of new wireless
services and technologies.

" Sprint believes that mobility goes beyond wireless. Mobility is enabled by
Sprint's wireless and wireline networks, with continued emphasis on its
globallP network as a key enabler of Sprint's collective set of mobility
services.

Section S: Offeror Response Format
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to 711

In cases of emergencies, users may dial 911 from their wireless devices. 711
calls will most likely be routed to a Relay Operator from the State in which
the call was originated, but some calls may be connected to an adjacent
State's TRS. Sprint

Sprint works closely with a number of handset manufacturers to obtain
easy-to-use phones that incorporate features and functions that assist Hard
of-Hearing. Deaf, Speech-Disabled, Blind, Visually-Impaired, Physically
Disabled and Cognitively-Disabled customers.

Examples of accessibility features include tactile marking of the "5" key,
large font display, vibrating ringer, one-touch dialing, etc.

Virtually all PCS phones sold by Sprint are TTY compatible. Sprint has also
worked closely with manufacturers to introduce several phones with voice
output that enable Blind and Visually-Disabled customers' greater access to
wireless telecommunications.

Team

Sprint's wireless Product Development team is collaborating with Sprint's
'Accessibility for All Product Development Team' to provide feedback and
input on upcoming innovations for Deaf and Hard-of-Hearing consumers.

The following outlines Sprint's future commitments in wireless services for
Relay consu mers:

Sprint, as one ofthe largest wireless Carriers, is in the unique position of
having the resources and partnerships to provide a wireless CapTel
application.

Sprint and Ultratec are currently evaluating the feasibility of this exciting
technology. Together. we are striving to make Wireiess CapTel a reality and
put Sprint in a unique position to offer it in the State of Colorado.
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Sprint is already making choices that reflect a wireless future and is
investing in the next generation of wireless technology - fourth-generation
or '4G technology'. The 4G technology will support peak data download
speeds of approximately 20 Mbps (megabits-per-second), with average
user data rates between 1 Mbps and 4 Mbps. That is lO-fold to the current
third generation technology with Evolution-Data Optimized (EV-DO)
download speeds of 400 Kbps(kilobits-per-second) to 700 Kbps. Current
speeds enable customers to surf the web and to download mobile music,
games, and television from anywhere they have cell phone coverage. With
the 4G spectrum, Sprint Relay believes that wireless Video Relay will
become a reality.

Sprint Please see Attachment T - TRS and CapTel References, which is a comprehensive list of
all Sprint Relay contracts and contact information.

5.4.4 Responsiveness to the views of TRS users.

Offeror shall describe its commitment to meeting the telecommunication needs ofTRS
users and to its commitment to understanding the varied cultures of TRS users.

The success of Sprint Relay, which has grown to become the largest provider ofTRS in
the world, is due in large part to the involvement of Deaf and Hard-of-Hearing
employees who are themselves users ofthe service. As a leading global
communications company, Sprint embraces a culture of inclusion that brings to bear
the best of every employee. Sprint values and leverages diversity, different points of
view and collective wisdom. Diversity and inclusion promote creativity and
innovation that not only sustain a competitive advantage, but also fuel growth, and
achieve superior market performance.

266

Sprint is the leading employer of Deaf and Hard-of-Hearing people in the TRS industry,
employing 45 Deaf or Hard-of-Hearing team members. These team members have
greatly influenced the development and quality of Sprint Relay's products and
sen/ice's. These employees, along with their spouses, children, parents, and siblings,
have the same communication needs and concerns as our consumers. Sprint also
employs Blind and Visually-Disabled CAs, providing adaptive equipment to assist in
this function. The Sprint Relay Team lives and works within the Deaf and Hard-of
Hearing communities we support. As daily users of Relay services and (apTel
ourselves, we are fully committed to the excellence of these services.

Section 5: Offeror Response Format



Sprint Relay Team

Connect.
Communicate.
Celebrate:"

Accessibility for All

Sprint exemplifies its commitment to improving the quality of life for
individuals with disabilities.

Sprint

Sprint understands that technology can greatly enhance the lives of people
with disabilities. Sprint is committed to enhancing telecom munication access
in order to become functionally equivalent. Sprint continually strives to
improve the accessibility and ease-of-use oftelecommunications for all
consumers across all divisions of Sprint. Specifically, Sprint's wireless division
has worked hard to provide wireless options for individuals with disabilities.
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Sprint works with a number of handset manufacturers to obtain easy-to
use wireless phones which incorporate features and functions to su pport
the wireless needs of Hard-of-Hearing, Deaf, Speech-Disabled, Blind,
Visually-Impaired, Physically-Disabled, and Cognitively-Disabled customers.
Features which have been implemented to improve telecommunication
accessibility include:

.... Voice activated dialing

.... Adjustable contrast screens

:> TTY Compatibility - Virtually all PCS phones sold by Sprint are TTY
compatible.

Section 5: Offeror Response FormJt
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Services

Ccrnmant pes

Voice Command goes far beyond voice dialing to include advanced features
such as: e-mail access, customized voice updates on such topics as: news,
sports, weather, and more.

Certain Disabled customers are eligible to receive free Voice Command
service.

Sprint's Voice Command service is an expansive network-based voice
activated dialing platform that is particularly beneficial to Blind, Visually
Impaired, and Physically-Disabled customers because it reduces key
punching and reliance on handset display information otherwise required
to make calls.

Messages may also be sent from a PC to a PCS Phone via
www.sprintpcs.coll]~

Sprint

}r Short Mail- Offers wireless web~based text messaging.

» SMS - Offers two-way browser less text messaging.

., Instant Messaging (1M) - Offers wireless web-based access to popular
1M clients, including AOl and Yahoo!
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» Sprint PCS Mail- Offers full function e-mail service utilizing the wireless
web.

Deaf, Hard-of-Hearing and Speech-Disabled customers can be notified of
incoming messages with a visual and/or a vibrating alert.

? Wireless Chat - Offers instant text com munication with others from
around the country and around the world and is available on Sprint PCS
Vision phones.



Business Connection Service from PCS allows users secure, real-time access
to business email, work calendar, company directory, and personal contacts
via the PCS Phone. This is another exciting service that has particular
benefits for its Deaf and Hard-of-Hearing customers.
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Sprint
pes

Hearing aid use with digital wireless phones may be challenging for some
customers while other customers experience little or no difficulty.

Not all wireless phones produce the magnetic field necessary for the
handset to "couple" with the hearing aid's T-coil. However, a growing
number of handsets do produce a magnetic field of sufficient strength to
interface with the hearing aid's T-coil.

y PCS Phone User Guides - Phones sold by Sprint come with a hard copy
User Guide, and I(;lW~V'{L~riD1R~s.com contains User Guides in a
downloadable Adobe AcrobatTM format.

Sprint's PCS phone manufacturers have User's Guides available in Braille,
large print or other alternate formats.

:v Sprint Invoices and other materials - Sprint makes available to its
wireless customers billing statements and other printed materials in
alternate formats including Braille and large print.

r Free Directory Assistance and Voice Command - Sprint is proud to offer
Blind, Visually-Disabled and physically Disabled customers up to ten
(10) free Sprint PCS Directory Assistance calls with Call Completion per
month. In addition, Sprint will automatically provide free Voice
Com to r",rt,tip~ ClJstclmers

Sedion $: Offeror Response Format
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Section 6: Proposal instructions, Evaluation and Award

This section 5upplements paragraph 3.8, "Evaluation and Award," in the Colorado
SoUeitation Instructions/Terms and Conditions that are available through the link on the
BiOS solicitation page.

Sprint has read and understands.

6.1 Submission and Generallnstrudions

Proposals must be received on or before the date and time indicated in the Schedule of
Activities. it i5 the responsibility of the Offeror to ensure that the Colorado State
Purchasing Office receives the proposal on or before the proposal opening date and time,
regardless ofthe delivery method used.

Submit one original and Five (5) copies of the proposal, as well as an electronic copy on a
CD in Word or Adobe Acrobat PDFformat. The proposal package shall be delivered or sent
by mail to:

Sprint has read, understands and has complied,

Sprint

oy use
on both

State

Proposals tl1USt submitted and in a package with an appropriate label affixed.
label nwst shol;v 'the jolJo\:ving injorn?otion:

The proposal must be signed in ink by an officer of the Offeror who i5 legally authorized
to bind the Offeror to the proposai, Proposais, ,vhich are determined to be at a variance

this requirement, may not be A proposal signature page has been
f)I()Vf[lecl on the BiDS 50lidtation Page.
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Department of Personnel & Administration
State Purchasing Office
633 17th Street, Suite 1520
Denver; CO 80203
Attention: Judy Giovanni

Offeror!s Nonie
RFP-JC-OOOOI-07
PrrJDc,sai Due Date Tirne
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6.2 Eva!uation Process

Sprint has read, understands and has complied.

Offerors should not as.Hlme that they will have an opportunityfor oral presentations or
revisions of proposals, so they should submit their mostfavorable proposals as their
initial proposal.

A review committee will evaluate the merits of the proposals received in accordance with
the evaluation factors stated in this RFP and formulate a recommendation. During the
evaluation pracess, the evaluation committee may, at its discretion, request anyone or
alifirms to make oral presentations or answer questions about their proposals. Not all
offerors may be asked to make such oral presentations.

Ifaward is not made upon receipt ofiniUal proposals, offerors in the competitive range
(those most responsive to the requirements and reasonably susceptible ofbeing selected

may be provided an opportunity to make an oral presentation. The
rN~noti1'i,,£ range determination will be based on the written proposals, 50 offerors are
COilti,Jn,'d to insure that their proposals adequotely convey the soundness of their
c7nnn)c7,h and understanding of the requirements. Any presentations that are held may
consist ofan offeror briefing or demonstration concerning its technical approach as well,
and the offeror should address any clarifications and deficiency items that may have
been identified in advance by the State. if proposal revisions are permitted after the
conclusion oforal presentations and discussions, a date will be established in writing by
the State for submission of best andfinal offers. Revisions will be made by "change
page" to proposals, Offerors will not be provided an opportunityfor comprehensive
proposal revisions.

. Sprint has read and understands.

Sprint

Sprint has read and understands.

rOil>!,re of the offeror to provide any information requested in the RFP may result in
disqualification of the proposal. responsibility belongs to the offeror.

Sprint has read and understands.

The 50ft? nhierti,'e

reSOiJrces,

the revieLv

this RFP

be to

Sprint has read and understands.
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While a numerical rating system may be used to assist the evaluation committee in
selecting the competitive range (if necessary) and rooking the award decision, the award
decision ultimately is a husiness judgment that will reflect an integrated assessment of
the relative merits of the proposals using the factors and their relative importance as
disclosed in the RFP.

The State intends to issue the Intent to Award Letter prior to September 11th
•

Sprint has read and understands.

Clarified by the State:

Foilowing independent review and panel discussion of the written proposal and any oral
presentations and/or best andfinals that may be conducted, the proposal deemed most
advantageous to the State will be formally recommended to the Department of
Personnel & Administration, State Purchasing Office for award.

Sprint has read and understands.

The State reserves the right to have the selected offeror conduct a proof of concept to
ensure that the vendor has the infornration system capability to conduct the work
ouWned In this solicitation.

Sprint has read and understands.

6.3 Evaluation Factors

The evaluation criteria/factors listed in order of importance are: Technical Component,
Management Component and Cost Component:

Clarified by the State:

Thefollowingfactors will be assessed In qualitative terms and in the following in
decreasing order of importance:

Technical

lv1anagement

273
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63.1 Technical Component (Responsiveness to the Statement of Work).

Soundness of offerors approach to the Statement of Work in Section 4 and how well the
proposed approach reflects an understanding of the needs of the State ofColorado. Each
of the paragraphs and sUbparagraphs In the Statement ofWork Section of this FlFP,
starting with paragraph 4.2, will be rated. The Committee will evaluate each proposal's
response to each paragraph and subparagraph and assign a rating

Sprint has read and understands.

63.2 Management Component (Qualifications and Track Record of the Offeror).

As speCified in Section 5.4 of this RFP, evaluation will be based on thefollowingfactors:

(1) Description ofOfferor. contractors and management approach

(2) Offeror resources

(3) Offeror experience providing TRS

Sprint
(4) Responsiveness to the views ofTRS lIsers

Sprint has read and understands.

6.3.3 Cost Component.

Sprint has read and understands.

The State desires low cost per coil. Therefore in hoth categories, Traditional TRS and
Captioned Telephone TRS lower priced proposals wi!1 he given higher ratings.

274
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21,487

Ap-permix A: CoJori>OO IRS .lnd Captkmed Tth.'phone Statistics
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o

volun?€s. !-iclwever. theJollo\iving infonnatio!? is available:

48,201

State:

not have

)!J'Jnt,n outbound calls: 31

Appendix A: Relay Colorado TRS and Captioned Telephone Statistics

State
Spanish and rnC'fJrfJ

Number
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Appendix B: Standard Relay Product Features

The State and TRS users currently consider the services listed below to be standard
features.

1. Answering Machine Retrieval

This feature allows TRS callers to retrieve their answering machine or voice-mail
messages .through the CA.

2. ASCII Split Screen

This feature allows High Speed ASCii computer users and CAs to type and communicate
more clearly and quickly. Similar to volce-to-voice conversation, it provides the interrupt
capability, when appropriate, for the ASCii user and the voice party.

3. Automated Number Identification (ANI) Technology
Sprint

4. Background Noises

5. Beeper and Pager access

277

to leavearc

ANI is the telephone number of the line initiating a call. The number is identified by the
switch and passed over the network to the CA workstation.

During the call, TTY callers will be informed ofbackground noises through the CAs typing
in parenthesis.

Beeper and Pager access proVides functionally equivalent pager calls, which are made to
iJeeOi,rsand pagers, interactiveiy Calls are relayed hptwpp.n

the TRS users. For no.n·inti'mrtivp 0011.00
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6. Branding ofCall Type - Temporary

System database ability to answer the incoming call based on the previous caWs
communication mode (TTY, Voice, ASCII, VCO, HCO, Spanish, Turbo Code, Deaf-Blind).

7. Branding ofCall Type - Permanent

System database ability to brand the caller's preferred communication mode - TTY, Voice,
ASCII, VCO. HCO, Spanish, Turbo Code. Deaf-Blind - permanently.

8. CA Typing Speed

This is text transmission of60 words per minute.

Sprint
9. CA lO-minute In-call replacement

CAs are required to stay with each inbound TRS call for a minimum of 10 minutes and
with each inbound STS call for minimum of15 minutes

time it
center

within 10 seconds daiiy. it measures85% of the
CA nf)<; ithJfJ

This is a network-based SS7 Caller ID feature. Relay calls placed through the Relay
wiil proVide the originating calling party number (ANt), or Caller 10 information.

through the focal exchange carrier for of! loca! and most long distance calls.

10. Caller 10

11. Cal! Response Time

278
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12. Captioned Telephone

Captioned telephone is considered to be an enhancedform ofVCO that utilizes a
captioned teiephone unit or computer and utilizes voice recognition technology by the
CA to transcribe almost instantaneously on the unit/computer screen.

13. Carrier ofChoice

This is a system database that allows TRS callers to choose their preferred carrierfor
intrastate. interstate, and international calls.

14. CellularjPCS Phone Access

This allows the TRS Cellular customers to reach the TRS' 800 number(s} to complete
relay calls.

15. Choice ofGender

Relay will accommodate requests for specific CA gender at the beginning ofthe call or,
during a CA transfer.

16. Customer Database

Allows the TRS callers to enter specific information in a profile, i.e., carrier of choice,
emergency numbers, last number redial, customer notes, frequentiy dialed numbers,
etc., to expedite their call set-up

279

Sprint



This provides for the caller's name and address. Available information could save
valuable time when colling for emergency service.

do not announce the

answer
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8776598260

(usre,mer Notes

20. Frequently Dialed Numbers

19. Long Distance profile

21. Outdiallnformation

Up to 10 numbers, it allows "speed dial" calls through the TRS.

Speech to Speech 877 659 4279

18. Name and Address

Relay Colorado has dedicated tOlljree 800 access numbers:

Spanish TTY/Voice 8003373242

VCOCate

AppendiX B: Standard

17. Customized 800 Access

TTY 8006592656

Caller's preferred carrier for In-State and Out-of-State long distance calls. Callers 0150 can
indicate their preferred billing option when placing long distance calls.

Voice 800 659 3656

Sprint
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long distance. international, 900, etc., to be

um'tJei15 such as fire, doctor, police, etc., to expedite the

The system provides functionality that automatically slows the transmission ofdata to
Deaf-Blind users. The default speed is 15 wpm and the speed can be increased at the
calfer's request in 5-wpm increments.

may restrict the type af cail.
nfnrPH through the TRS.

25. Deaf-Blind Pacing (Slow-typing)

Callers may enter emergency
emergency call processing.

23. Outdial Restrictions

24. Emergency Numbers

Sprint

26. Delayed Call Announcer(Generic)

This feature alerts TRS callers that they are on-line and on holdfor the next available CA
when the call is not answered within 30 seconds. The message is, "WELCOME TO RELAY
CENTER PLS HOLD FOR NEXT AVAILABLE CA."

Appern.tix 5: Standard Relay Product FeatukS

,milnn to and the call type in the Til string rnacro.
nurnber being dialed to ensure the accuracy of the type

O!!(lW5 the TRS coffcr:; t'\) reach the focaf

the

This

This feature echoes the
This feature the

being placed.

27. Dialed Number Verification
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29. Emergency Calls (E911)

Through i?elay's E911 database. this service allolNs Ti?S to fo(l,vard the cali to the
iJOIJfOVfi11te Public Safety Answering Point as quickly as possihle.

30. Enhanced Modems

New modems have been deployed to support enhancements in ASCI! communication
protocols. The capabilities ojthese new inodems include auto detection; connections
with modems up to 19.2k; andfaster ASCI! detection (3 seconds).

31. Error Correction

TRS workstations are equipped with the Error Correct/on capability to automatically
correct common typographical errors and spell out abbreviations while increasing typing
speed and reducing conversational minutes.

Sprint

32. Gender!D

33. Hearing Carryover (HCO)

This feature provides the gender of CAs in the TTY/HCO/VCO greeting macros.

1/0 i (J? [0TNS, The CA

282

is on Eoch user's TTY

34. HCO·HCO

HCO users can contoLJ HCO users ihi'oual1

HCO alfows speech--disobfed or n1ute users vvith norrnal hearing to to the person
they are coffing. The HCO user types his/her conversation for CA to read and voice to
the standard (voice) teiephone user.
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35. HCO Permanent Branding

The permanent branding enables HCO callers to listen during call set-up. The HCO brand
greeting macro is: TRS 1234F YOU Ar1AY HEAR VOICE OR USE TTY GA

36. HCO-TTY

HCO users can contact TTY users through the TRS. HCO users can listen while the CA is
reading/voicing the TTY user's typed message. The HCO user types their conversation
directly to the TTY user.

37. Inbound International

From any Internationalloeotion outside the United States, TRS, STS, and Spanish callers
eon reach the TRS through the International inbound 10·digit number, 605-224-1837.

Sprint
38. Intelligent Call Router ---

39. Intercept Message

Appendix 8: St.1nd«rd Retay Product f-tatufts

last flumr.wr TRS is (/PW1I1Pr1 to store

283

CA to
iUs

GA" or ''LN!?

40. Last Number Redial

A dynamic eoll router technology that automatically and seamlessly routes TRS calls to
the first available English or Spanish CA in the network.

This feature provides intercept messages in voice and TTY in the event ofa system
failure occurrence within the TRS switch, center, or outbound circuits.
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41. LEC Calling Services

Through the Customer Database feature. it ailows the TRS callers to have traditional LEC
services, Call Block, Frequently CaNed Nurnbers.

42. Local/Extended Area Service

Callers who subscribe to an extended area service plan will receive equivalent service
through the TRS.

43. Machine Recording CapabilWes("Hot Key" Interactive Voice Response}

This feature reduces redials when CAs receive audio-text interaction machines. In most
cases, it ai/ows the callers to receive all of the information on the first call. It eliminates
the number ofredials.

Sprint
__...>:1..

44. Regional 800/888/877/866/855

feature allows relay calfs to originate and terminate outside the State.

45. Roaming Service

tonUII\,rJ, andto
w,Jrl,station IS ",.0c/,'fier! to

284

This feature allows the TRS callers to reach the in-state 800/888/877/866/855 tolilree
numbers.

46. Spanish to Spanish
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47. Speech Disabled indicator

The command (S) typed by a speech disabled person would inform the CA that a speech
disabled person is oi1~line.

48. Speech-to-Speech

Via dedicated STS tolljree access. it is the service for speech disabled customers who
prefer to use their voice, with assistance from the CA if necessary. to communicate with
the called party.

49. Text/Voice Transmission

The system's ability to toggle between Inbound TTY, ASCII, TurboCodeTM. and Voice calls.

50. Toll Discounts Sprint

51. Transfer Gate capabilities

The systern's ability to transfer the TRS caffers to Spanish gate, Speech-fa-Speech gate,
TTY Operator Service platform, and 24-hour Customer Service

iRSTRS Custar-ner

285

aTR5 users wiN

1-800-676 ·4290

users

52. TRS Customer Service

On a 24x7

When TTY or Voice calls are carried over the network, In~state toil calls are discounted by
35% Day, 25% Evening, and 10% Night/ Weekend off the intrastate MTS rates and
State-to-state toll calls are discounted by 50% off the interstate MTS rate.
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53. TTY Operator Services (050)

TTY Operator Services to complete a TTY to TTY calf; obtain Directory Assistance
information; or receive creditfor erroneous billing. The toll free number is 1·800·855·
4000.

54. TurboCodeTM

Enhanced baudot transmissions speed up to 110 words per minute. It'll enable the TRS
TTY callers to have TurboCodeTM capability to interrupt during transmission.

55. E-Turbo Code/ Dial Through'M

Enhanced Turbo Code/Dial Through technology. E· Turbo transmits data faster than the
current Turbo Code product. It permits E Turbo TTY users to pre·enter the phone number
and other irJormation to be used through TRS. Once connected to the TRS center, the
information will be transferred and processed through the system without CA's
assistance. it speeds up the relay call set·up therefore enhances the relay experience.

56. Two-line veo

party has

286

TRS caUers to knowenablES

This feature allows a VCO caller with two telephone lines to use one line for speaking
directly to the hearing person while the other line is used to receive the CA '5 typed
responses at same tirne. It provides a rnare natura!flow ofconversation without
pauses with single line cails.

57. Reverse 2-Line veo

V01((' user
This is ';V"'1'7' to Tt<vo-Line VCO. in R2LVCO, Q veo user receives a ca!! front a

C4
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59. Voice Carryover (VCO)

VCO allows deafor hard-oj-hearing people who prefer to use their own voice to speuk
directly to the party they are calling. The CA will type the voiced responses back to the
VCO user who can read the typed messages across the TTY screen.

60. VCO Gated services

Through State's VCO 800 number access, VCO users' calls will be routed to primary and
secondary VCO centers where their calls will be processed by a dedicated pool ofVCO
CAs.

61. VCO-HCO

VCO users can contact HCO users through the TRS. The VCO user speaks directly to the
HCO user and the HCO user types their conversation directly to the VCO user.

Sprint

63. VCO-TTY

to VCO users

Apper<dix a: Star<d:H11 Relay rroduct Features

iRS. The CA wil!\/eo users can contact
i.Jnd

This feature enables VCO callers to set-up the call without typing. The permanent VCO
brand greeting macro 15: REL.4 YSTATE 1234F VOICE (OR TYPE) NOW CA

VCO users can contact TTY users through the TRS. The VCO user will use his/her own
voice ond the CA will listen to the VCO spoken words then type the messoge to the TTY
user. The TTY user types directly to the VCO user without any CA interaction.

62, VCO Permanent Branding
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65. vco w/ Privacy/NO GA

This is simi/or to the standard VCO feature however; the CA will not hear the VCO coiler
.n,M'"nn through the TRS. The CA wil! only type voiced responses back to the VCO user.

66, Voice Call progression

The system's abilitv ta allow Voice or HCO collers to listen during call set-up, i,e" ringing
or busy.

67. Voice Gender !D

This feature (macro) informs the outbound TTY caller ofthe gender of their coiler.

68. 900/800 Pay Per Call Services

A tal/free 900 number that allows the TRS users to make relay calls to any 900/800 Pay
Per Call services,

69. 7·1·1 Dialing

l{i/ith cooperation of Local Exchange carriers, wireless Offerors, and payphone vendors,
Reiay accept 711 Dialing calls,

288
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Appendix C: Sample Contract

A sample contract is included as an integral part of this RFP to list provisions that wi/! be
incorporated into the contract between the State and the successful Offeror for the
Telecommunications Relay Service. Offerors agreeing to abide by the requirements of
the RFP are also agreeing to abide by the terms ojthe sample contract, 50 Offerors
should identify any problems with contract wording in their proposal, or betteryet, in
their initial questions about the RFP 50 that any inadvertent oversights can be corrected
prior tothepreparation ofproposals. It maybe possible tofinectunesome ofthe wording
in the final contract, but there ore many provisions, such as all of those contained in the
General and Special Provisions pages, thot cannot be changed.

Sprint---

289 Appendix C: Sample Contract
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Required approval, clearance. and coordination has been accomplishedfrom and with
appropriate agencies; and

CONTRACT

THIS CONTRACT, made this of~ 2006, by and between the
Colorado,jor the use and benefit of the Public Utilities Commission, a division of

the Department of Regulatory Agenctes, 1580 Logan Street, Office Level 2, Denver,
Colorado, hereinafter referred to as the State, and hereinafter referred to 05 the
Contractofj

17 ofTitle 40, C.R.5., requires the State to provide a Telecommunications Relay
'PI'\/i('P {TRS} which enables people with speech or hearing impairments to access the
telecommunications system in a manner at or nearfunctionally equivalent to that of
standard telecommunication systems; and

Authority exists in the law andfunds hove been budgeted, appropriated, and otherwise
made available and a sufficient unencumbered balance thereof remains available
for payment in Fund NO. 196, Appropriation Code 096, and Contract Encumbrance No.
__________________;and

.FACTUALRECITAg·

Sprint

NOW THEREFORE, it is hereby agreed that:

1. Purpose:

thlOIHlh June 30,
Innlli1I!.0f or

irf'i11ei1t, ii1:!!UcflltiO E

290

or on
Contract s

911 nil/iir!n

The afthis contract is to state the terms and conditions under vv-hich
Contractor will proVide TRS for the State of Colorado.

AppendiX C: Sample Contract

ei!'mIOYle Telecommunications Reiay \eiVI!!e,
TR5) wi!! tnllmv same terms

State except wnere "'r"iiC;nillv stmfed.

In response to Request for Proposal {RFP} Number {Exhibit A}. Contractor submitted a
proposal {Exhibit B} that satisfied the criteria ofthe RFP and the Contractor was
mbsequently recommended by the RFP Evaluation Committee to be awarded the
contract to provide TRS for the State ofColorado; and
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TRS: The price per session minute for the purchase of the within-described TRS for
the term of this contract shall be per session minute. Should the State
elect to extend this contract for additional terms, per Section 2 of this contract,
the maximum price per session minute for fiscal year 2010-2011 and 2011
2012, CClnnot be increased by more than five percent (5%) over the previous
years per session minute price. The State and the Contractor agree that this
clause shal/nat be interpreted to mean that the State cannot contract with the
Contractorfor TRS services for contractyears 2010 - 2011 and 2011 - 2012 for
less than (PRICE) per session minute.

/fthe State exercises this option, the extended contract will be comidered to include this
option provision. The total duration of this contract, including the exercise ofany
options under this clause, shaH not exceed sixty-six (66) months.

o.

3_ Price:

The Contractor shall be the provider of a statewide TRS within and for the State of
Colorado during the term of this contract for a period offorty-two months (42). The
State may require continued performance for a period of one year (12 months), up to a
total of an additionai two years for any services at the rates and terms specified in the
contract. The State may exercise the option by written notice to the Contractor within
30 days prior to the end of the current contract term in a form substantially equivalent
to Exhibit

b. CapTel: The price per session minute for the purchase of the within-described
Captioned Telephone TRS for the term of this contract shall be 5 per
session minute. Should the State elect to extend this contract for additional
terms, per Section 2 of this contract, the maximum price per session minute for
fiscal year 2010-2011 and 2011-2012, cannot be increased by more than five
percent (5%) over the previous years session minute price. If the Contractor and
the State mutually agree that a 5% cap is unrealistic or unfair aJorrrwl
amendment approved by the State Contraller must be done. The State and the
Contractor agree that this clause shail not be interpreted to mean that the State
cannot contract J"vith the Contractorfor iRS services for contract years 2010
2011 and 2011 - 2012 for fess than (PRICE) per session minute,

Appendix C: Sample Contract
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Stote m!m,fOIi'!!

TRS or
tracforandif the

either

4_ Payment:
part,
The 1m''''''"

fnust
State Controller rnust be done.
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After the dose of each month, the Contractor shall deliver an invoice to the State Project
Manager by the ninth «I') of the following month for the previous month's work. The
State shall make payment within thirty (30) days of receipt of said inl/oice.

a. For Colorado TRS minutes of use, the Contractor shall submit an invoice on a
monthly basis for the previous month's billable minutes multiplied by the
contractual billing rate.

Inthe event this contract is terminatedfor cause,final payment to the Contractor
maybe wHfrheiCfafthediscret:lono!tfresfate unHi'compi€tiono!!inalol1dif.',4
final audit must be completed within ninety days of termination for cause;
however,final payment may be withheld until auditfindings have been resolved.
Final payment shall not exceed 180 days after date of contract termination.

c Incorrect payments to the Contractor due to omission, error,fraud, and/or
defalcation shall be recovered from the Contractor by deduction from subsequent
payments under this contract, or by the State as a debt due to the State or as
otherwise provided by law.

Sprint---
5. Advance Payments: No advance payments shall be made by the State for services
provided pursuant to this contract. "Advance payments" are those made prior to the
actual rendition of services by the Contractor.

292Appendix C Sample Contract

b. Speed ofAnswer Service Level - For any day (12:00 AM to 12:00 AM) ) for which
the answer speed service level is less than 85% ofall calls answered within 10
seconds, the State may reduce the payment on the month's invoice covering the
clay(s) in violatian by $1,000.00.

d. Reoccurrence -If is a reoccurrence violation ofeither the rate
or the service level within ten calendar days of the first occurrence, the State may

payment an additional $2,000 for the of the second occurrence,
the

c 4
Contl'actor to a OIiii!!U

HLiln" ov,era'ae revenue on

6. Possible Billing Adjustments: As speCified in Paragraph 4.14 of the RFP, attached to
this contract as Exhibit A, the State, at its sale discretion may adjust the Contractor's
billing for a given month for failure to meet minimum service level requirements for the
provision of TRS.

a. Blockage Rate' For any day (12:00 AM to 12:00 AM) for which the blockage rate
for Colorado TRS exceeds 1.0% (P.01), the State may reduce the payment on the
month's invoice covering the day(s) in violation by $1,000.00.
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e. Billing adjustments will not be applied if the violations of the blockage rate and
service level requirements result from Acts ofGodJoes, embargoes, requirements
imposed by civil or military authorities, acts ofa public enemy or similar causes
beyond the Contractor's control or jurisdiction. Service level violations due to
subcontractor petformance, unless subcontractor petformance is similarly
excused per this clause, wi!! not be waived.

f The State will assess the applicable billing adjustment(s) only after consideration
ofwhether the Contractor has madereasonable efforts to restore service to
required levels and whether there are indications that the State's Contractor
provided service has fallen Significantly below the level ofservice provided to
other state TRS customers of the Contractor.

7. Equipment: The State and the Contractor agree that Captioned Telephone TRS solely
provided by (Name of Contractor) and distribution of Captioned Telephone equipment is
manufactured by (Name of Contractor)

8. Scope of Work:

CL The Contractor shal! establish and implement TRS in accordance with the State's
RFP No. Exhibit A, and the Contractor's proposal, Exhibit B. Sprint

Internet Relay Services

Video Relay Services
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the most ,rCiN,p'lt

tenns

The above features are not included In the contract blUing rate. Separate contract
amendment(s) wiil be to incorporate these features onto the Relay
Colorado platform if the State chooses to Implement these as part of Relay
Colorado.

Wireless Relay Services

b. !n addition to the Standard Features listed in AppendiX 8 of the Contractor's
proposal and listed above, Contractor will also make available, upon the State's
request, the following features:

L" Contractor
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0. Pertaining to Captioned Telephone, the FCCs Second Report and Order on
Reconsideration, and Notice of Proposed Rulemoking released June 17, 2003, is
the authorizing document. For clarification it is hereby noted that the FCC has
waived certain requirements for standard TRS because they do not pertain to
Enhanced VCO Service. The jallowingfeatures are not included in the Coptioned
Telephone service to be providedfor Colorado:

STSand HCO

711 Dioling Access

Minimum requirements jar Communication Assistants

i. Interpretation of typewritten ASL

II. Oral to type tests (replace with oral to text tests)

iii. Not refusing single or sequential calls

iv. Gender preferences

Sprint • Interrupt Functionality

Call Release

thea

this m,qhnrr

achieved when
aii ports the State

the di,trii'urinn
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!Mrwlr. The Contractor

to receive

9. 5chiedulinG

ASCII and Baudot

The State may direct the Contractor, at no cost to the State, to distribute annuaily
up to 25 Captioned Telephones for demonstration purposes to non-profit
organizations. schools, state agencies, retirement communities, etc. that serve

hearing impaired

e. The Contractor shall co-operate with the Colorodo Commission for the Deafand
i--Iard of Hearing (CCDHH) Telecommunications Equipment Distribution Program
(TEDP) Administration in the distribution oj Captioned Telephone TRS equipment
and with outreach efforts.

AppendiX C: SJmple Contract
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:10. Compliance with applicable laws: The Contractor shali at all times during the
execution of this Contract adhere to applicable federal and state laws and
implementing regulations as they currently exist and may hereafter be amended. This
includes protection of the confidentiality ofaN applicant/recipient records, papers,
documents, tapes and any other materials that have been or may hereafter be
established which relate to this Contract. The Contractor acknowledges that the

following 101'15 are inciuded:

a. Title VI of the Civil Rights Act oj 1964, 42 U.s.c. Sections 2000d·! et. seq. and its
implementing regulation, 45 C.F.R. Part 80 et. seq.; and

b. Section 504 of the Rehabilitation Act of1973,29 U.s.c. Section 794, and its
Implementing regulation, 45 C.F.R. Part 84; and

c The Age Discrimination Act of1975,42 USc. Sections 6101 et. seq. and its
implementing regulation, 45 C.F.R. Part 91; and

d. Titie VII of the Civil Rights Act of1964; and

e. The Age Discriminatian in Employment Act of1967; and

The Equal Pay Act of1963; and
Sprint

I. The Americans with Disabilities Act of1990, P.L 101·366; and

g. The Education Amendments of1972; and

Appendix C Sample Contract295

h. Immigration Reform and Control Act of1986, P.L. 99·603; and

Any person in Colorado who feels that he/she has been discrirninated against has the
to file a cOr!ip!oint Colorado Department of Personnef or the

Colorado Civil If the discrimination occurs
with

,nn,hn,n occurred.

All regulations applicable to these law5 prohibiting discrimination because of race, color,
national origin, age, sex, religion and handicap, including AcqUired Immune Deficiency
Syndrome (AiDS) or 4 IDS related conditions, under Section 504 of the
Rehabilitation Act of 1973, as amended, cited above.
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11. Conflict of Interest:

a. Definition· Appearance of Conflict of Interest: The term applies to the
relationship ofa contractor with the State when the contractor also maintains a
relationship with a third party and the two relationships are in opposition. In
order to create the appearance ofa conflict of interest, it is not necessaryfor the
contractor to gain from knowledge of these opposing interests. It is only
necessary that the contractor know that the two relationships are in opposition.

b. Appearance of Conflict of Interest: During the term of the contract the Contractor
sholl not enter any third party relationship that gives the appearance ofcreating
a conflict af interest. Upon hearing af an existing appearance of a cor,fllct of
interest situation, the Contractor shall submit to the State a full disclosure
statement setting forth the details that create the appearance ofa conflict of
interest. Failure to promptly submit a disclosure statement required by this
paragraph shall constitute grounds for the State's termination, for cause, of its
contract with the Contractor.

12. Proprietary information:

13. Confidentiality:

b. Except as othenNise required by law, neither party shall use or disclose directly or
indirectly without prior written authorization any proprietary information
concerning the other party obtained as a result of this Contract Any proprietary
information removed from the State's site by the Contractor in the course of
providing services under the contract wi/I be accorded at least the mme
precautions as are employed by the Contractorfor similar information in the
course of its own business.

2%

or

Definition: Proprietary information for the purposes of this contract is information
relating to a party's research, development, trade secrets, business affairs,
internal operations and management procedures and those ofits customers,
clients or affiliates, but does not include information (1) lav.1ully obtainedfrom
third parties, (2) that which is in the public domain, or (3) that which is
developed independently.

AppendiX C: Sample Contract

or bus!tleS5
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b. Except as otherwise required by law, neither party shall use or discfose, directly or
indirectly, any proprietary or confidential information concerning the other party
obtained as a resuit of this contract. Any proprietary or confidential information
removed from the State site by the Contractor in the course of providing services
under this contract will be accorded at least the same precautions as are
employed by the Contractor for similar information in the course of its own
business.

14. Patent or Copyright Information:

a. The Contractor, at its expense, will defend any claim or suit which may be
brought against the State for infringement of United States patents or copyrights
arising from the Contractor's or State's use ofany equipment, materials, or
information acquired, prepared, or developed by Contractor in connection with
performance of this contract., and in any suit wil/satisfy anyfinal judgmentfor
such infringement. The State will give the Contractor written notice of such cfaim
or suit and full right and opportunity to conduct the defense thereof, together
with full information and all reasonable cooperation.

b. Ifprinciples ofgovernmental or public law are raised or involved, the State may
particfpate in the defense ofsuch action, but no costs or expenses shalf be
incurred for the account of either party by the other without the other party's
written consent.

Sprint

16. Insurance Requirements:

CG (JOGi

a 5 rni!nV\!:
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CL 5.1 000

15. Work/Product Ownership: The State shall have rights during the term ofthe contract
to use all materials, programs, procedures, etc., designed and/or developed by the
Contractor in the performance of this contract. State is not permitted to retain or use any
proprietary information, so marked, after termination of the contract.

A The contractor shall obtain and maintain at all times during the term af this
contract, insurance in the foliowing kinds Gnd amounts:

1) Workers' Compensation Insurance as required by stote statute, and Employer's
Liahility insurance. covering of contractor's ernpioyees acting \:vithin the course
and of
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and

one person

c. 51,000,000 personal and ADVinjury;

$1,000,000

e, $1000,000

f $5000, medical,

uu,eu,,1 with a minimum limit as follows: $1,000,000 each accident

(fJ'nnrp shall im'IU,!UJrmlj'i,:ms n,,'w'ntinn cancellations or non-renewal
45 days prior notice to State by

General professional liability insurance in an amount equal to $1,000,000for
.. s made on a claims-made basis. The policy shall include an endorsement,

or other evidence that coverage extends two years beyond the
peifarmance period ofthe contract

aggregate limit is reduced below $1,000,000, because ofclaims made or
the contractor shall immediately obtain additional insurance to restore the

nn,,,pnm',, Ii it andfurnish to State a certificate or other document
sal'is(i1ct'Jrv to the State shOWing compliance with this provision.

B. ofColorado shall named as additionai insured on the Commercial
c;pnp,'a, Liability and Automobile Insurance policies. Coverage required of

contract will be primary over any insurance or seif-insurance program carried
by the state ofColorado.

Sprint---
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F. The contractor shall provide certificates showing insurance coverage required by
this contract to the Stote within 7 business doys of the effective date of the
contract, but in no event later thon the commencement ofthe services or
delivery of the goods under the contract. No later than 15 days prior to the
expiration date ofany such coverage, the contractor shall deliver the State
certificates of insurance evidencing renewals thereof At any time during the
term of this contract, the State may request in writing, and the contractor shall
thereupon within 10 days supply to the State, evidence satisfactory to the State
ofcompliance with the provisions 6lthis section.

G. Notwithstanding subsection A of this section, if the contractor is a "public entity"
within the meaning of the Colorado Covernmentallmmunity Act CI?S 24-10-101,
et seq., as amended ("Act"), the contractor shall at a/l times during the term of
this contract maintain only such liability insurance, by commercial policy or seif
insurance, as is necessary to meet its liabilities under the Act Upon request by
the State, the contractor shall show proofofsuch insurance satisfactory to the
State.

17. Licenses/Approvals/Insurance: Contractor certifies that, at the time of entering into
this contract, it has currently in effect a/l necessary licenses, approvals, insurance, etc.
required to properly provide the services and! or supplies covered by this contract Sprint

........._'.''':'11:.

18. Records Maintenance: The Contractor shall maintain a complete file ofall records,
documents, communications, and other materials which pertain to the operation of
the TI?S or the delivery of services under this contract. Such files shall be sufficient to
properly support the billed amounts over the life of the contract. These records shall be
maintained in accordance with genera!ly accepted accounting principles utilizing a
uniform system ofaccounts and sholl be easily separable from other Contractor records.
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19. Records Retention and Availability: All Contractor records, documents,
communications, and other materials shall be maintained by the Contractor, in a centra!
location and custodian, 011 behaifof the State, for a period of three (3) years from the
date affinal payment under this contract, orfor such further period as may be necessary
to resolve any matters which may be pending, or until an audit has been completed with
the following qualification: audit by or on behalfof the State has begun but is not
completed at of the three period, or if audit findings hove not been

the yp,;nlfJTinn
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20. Performance Monitoring: Contractor shall permit the State and any other duly
authorized agent or governmental agency. to monitor al/ activities conducted by the
Contractor pursuant to the terms of this contract as the monitoring agency may in its
sole discretion deem necessary or appropriate. Such monitoring may consist of
evaluation of internal operating and management procedures, examination ofprogram
data, special analyses. on-site checking, formal audit examinations, or any other
reasonable procedures.

The State may utilize and observe the Contractor's technique for assuring the accuracy oj
relayed communications, operator procedures, training procedures, office procedures,
and testing procedures. The State may not monitor the relay ofactual conversations
without the approvai ofboth parties to the conversation. The State may arrange for calls
to test the acwracy of relayed communications or otherfactors relating to full and equal
access without the permission of the Contractor or the operator involved. The Contractor
understands that this will occur at any time. The calls will not be identified as test or
monitoring calls. The State may ask consumers to maintain a written copy ofrelayed
conversations to assist in monitoring.

All monitoring shall be performed in a manner that will not unduly interfere with
contmct services. However, since this is expected to be a 24-hour, 7 days a week
service, the monitoring may occur at any time. Furthermore, there shall be no
requirements for advance notice of this monitoring. Therefore, duly authorized agents
have the right to make test calls at any time without any warning. The Contractor must
make provisions to a!!ow duly authorized agents this capability. Contractor procedures
for monitoring employee performance may include monitoring ofactual co!!s relayed as
part of the TRS.

300
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21. Audits and Inspections: The Contmctor authorizes the State to perform audit and/or
np,-f<r;ns of its cal! statistic records at any reasonable time during the term of this

contract and for a period of three years following the date offinal payment under
this to assure compliance with its terms and/or to evaluate the Contractor's
performance hereunder. The State shall give the Contractor reasonable prior notice
before each audit. The Contractor shaff make all requested call statistic information
aVGiifable to the State for audit. The Contractor 5hall also make all telecommunications
hnrrl,vm'p software and procedures availablefor audit by an engineer sent by the State

that and duration are accounted for properly in billings sent to
the Stote. The casts ordered State or at its be

the State.

Sprint


